
Operations Support For Existing Practices

● ​​​​​​​​Create best practices for your day-to-day practice operations
● Comprehensive Practice Assessment
● Development and implementation recommendations
● Work with providers and team members in identifying and resolving potential

problems, such as issues within the workplace, workflow or company processes
● Management and leadership training
● Onsite visits and remote video teams meetings to ensure goals and vision for the

practice are being met*
● Create process and systems for overall practice, each department
● Collaboration with provider and practice manager to create and implement

strategies to help solve challenges and achieve goals efficiently, effectively, and
professionally

● Setting value based goals
● Marketing your practice consulting and analysis*
● Ensure practice OSHA/HIPPA compliant

Consultant Pricing
$3,200 per month with a contract in place for one(1) year. If the client chooses to continue with SRB
Consultant Group after the contract ends, review ongoing consulting services.

*Ongoing Consulting Services

$1,200 up to $2,900 depending on the scope of work. Month to month agreement after one(1) year
contract.

*Marketing Pricing (additional pricing)
Branding/rebranding,website build, SEO|SEM|PPC, social media marketing,content marketing
$1,200 per month

Consultant Travel Expense
If a consultant is required to travel on behalf of the client, the client is responsible for any reimbursements to the
consultant for all travel expenses reasonably incurred in connection with the duties as a consultant.


