Services- SRB Consultant Group

Practice Planning And Benchmarks
Development and ongoing support designed for new medical or dental start-up practices

Whether you are in the beginning stages of the practice or newly opened, we work with you on a hybrid level, which means we work with you
remotely as well as physically in the office. We believe in being hands-on to guide you and your team to ensure you are set up for success!

» Assist with business development and planning strategy

e integrating provider vision and core values into practice

e Determining a mission statement for the provider and practice

e Start-up credentialing and contracting

» Software and billing services

e Track milestones from the opening of practice and thereafter

» Develop best practices for your practice manager and team members
e Management & Leadership Training

o Staffing and setting up payroll

» Create job descriptions for team members in the practice

» Create processes and systems for practice (operations manual)

e Office and medical supplies.

» Remote and in-office visits

» Expense classification

» Reconcile bank account statements & credit card payments (P&L)
e Ensure compliance, OSHA & HIPPA, CLIA, Federal and State

e Marketing, Branding, and website design

Consultant Pricing
Every practice and provider has a unique vision, therefore we create a customized plan that
meets the demands of the particular practice.



